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Introduction

We have been undergoing a visioning process thaughhe past year. The Kairos
consultants helped us ask many questions — regamliogramming and staffing — and
then gather the responses and compile the datadRasthis data, Kairos made a number of
recommendations for our future direction as a cegation. We need a direction if we are to
grow in faith and numbers.

This visioning activity builds on congregationalefdback compiled through the
Natural Church Development (NCD) process, with \Whizce have been involved over the
past several years. Through the ongoing NCD proseskave learned that the church is an
organic structure that requires active nurturinggtow. We must regularly assess the
spiritual health of our Christian “body” and therake corrections or head in new directions
accordingly.

Although it is not possible to be 100 percent ¢erédbout what path God wants us to
follow, we can get a pretty good idea from study8gipture. We can also pray, and listen
and watch, for some answers. After doing this, eleelie a vision has emerged.

We believe God is calling us to recognize that waea serving congregation and

to_act on this calling. Our Vision for Mission and Ministry lays the gradwiork for this

action. It takes into account both the Kairos resmndations and the NCD perspective that
as the body of Christ at Living Lord, we are indeeliving being, one that needs nurturing

and development, much like a tree.

Our Purpose

Our vision and purpose can be represented by a\Weesee ourselves growing like a tree
with roots, a trunk, branches, and fruit. Our romts in the Evangelical Lutheran Church in
America. We are grounded in God’s Word and Sacrasnehrough which God’s amazing
grace flows and grows all of our ministries andsiuss.

The primary purpose of all our ministries is tdpghmembers of our faith community
experience the grace of God flowing through themh producing fruits of the Spirit in their
lives. The primary purpose of all our missionsoshare this amazing grace of God, through
word and deed, with others who have not yet expeeé its transforming power in their

lives.



We see ourselves growing, not just in numbers,gboiving in the Spirit of Christ.
We see ourselves growing to serve — just like Jeshe said in Mark 10:451 came not to
be served, but to serve, and offer my life as agam for many.”When we offer ourselves
in service to others, rather than just seekingetedrved, the Spirit of Christ grows in us and
through us, producing fruits of the Spirit: lovey] peace, patience, kindness, generosity,
faithfulness, gentleness, and self-control.

Our vision is rooted in God’s word of Scriptura: John 15:5, Jesus saysam the
vine, you are the branches. Those who abide in md &in them bear much fruit, because
apart from me you can do nothingWe need to continually evaluate each of our roissi
and ministries with these words in mind and askseles, “Is this or that mission or
ministry fruitful? Is the grace of our Lord Jeslsafing through it? Is it alive with Christ, or
has it become dead wood?”

In Galatians 5:16-25, St. Paul writékive by the Spirit, | say, and do not gratify the
desires of the flesH’For what the flesh desires is opposed to the Spiritd what the Spirit
desires is opposed to the flesh; for these are sgpoo each other.**Now the works of the
flesh are obvious: fornication, impurity, licentsness?%dolatry, sorcery, enmities, strife,
jealousy, anger, quarrels, dissensions, factidhsnvy, drunkenness, carousing, and things
like these. | am warning you, as | warned you lefdhose who do such things will not
inherit the kingdom of God’By contrast, the fruit of the Spirit is love, jpeace, patience,
kindness, generosity, faithfulne§§entleness, and self-control. There is no law agfanch
things.?*And those who belong to Christ Jesus have crucifiedlesh with its passions and
desires?If we live by the Spirit, let us also be guidedty Spirit.”

We need to examine all of our ministries and missito see if they are indeed
producing fruits of the Spirit. If they are, theat Us rejoice and celebrate. But if they are not,
then we must ask ourselves, “Why not?” If they arstead producing enmities, strife,
jealousy, anger, quarrels, dissensions, factiamgy e- “works of the flesh,” then we need to
ask ourselves, “Why?”

Each and every one of us must examine our ownt la@& mind, daily, with the
guestion: “What is at work within me? Is it the Bpof God or my own sinful flesh?” If we
each examine ourselves, we can identify works ef ftsh, because we are not yet fully
grown; we will not be fully grown until we are etadly abiding in and with Christ.

The way we grow is to identify and confess ourssireceive His forgiveness, and

accept that amazing grace into our hearts and nmwmdksre it can produce more fruits of the



Spirit. Are we growing, as in the image of the #efre we growing in the Spirit of Christ

and in service to others? That is our hope andgprdyhat is our purpose as a congregation.

Our Vision

Our tree has two main branches, and each has maalles branches growing from it. The
first branch is Missions. The primary purpose of oussions is to share God’s amazing, life-
transforming grace with others. We do this throtigancial support and volunteer labor. We
have a strong tradition of mission-mindedness ainlgi Lord; however, this focus has not
always been actively acknowledged to and throughctbngregation. We want to become
more actively mission-minded. We also want to iaseeour support of mission work locally
and throughout the world. Our pastors are goodcssuof information for missionaries and
mission opportunities.

We support many missions through our regular busthefferings. These include the
following mission activities of the Metropolitan €ago Synod of the Evangelical Lutheran
Church in America (ELCA): ELCA Missions; ELCA Didas Relief; ELCA Hunger Appeal,
Lutheran World Relief; Lutheran Social Services Ithhois (LSSI); Lutheran Outdoor
Ministry Center; and Lutherdale Bible Camp. We alSapport the ELCA’s Mission
Investment Fund, which invests in developing arahgng congregations, including ours.

Another way we support mission work is through Micker Basket offerings.
Organizations that benefit from these offeringslude the Northwest DuPage Walk-In
Ministry; LSSI; ELCA World Hunger Appeal; Habitabrf Humanity; our own Helping
Hands Fund; Lutheran World Relief; Humanitarianv&er Project; “Bethlehem We Care”;
Warm Wishes; Church World Service (CROP Walk); Bh€A Disaster Relief.

A third way we support missions is through speftialraisers or offerings, including
the kidney fund of Zuleica Arano; CROP Walk, whdmmeficiaries include Church World
Service, the Hanover Township Food Pantry, and\ibehwest DuPage Walk-In Ministry;
our Christmas Giving Tree, whose beneficiaries udel LSSI foster children, the
Humanitarian Service Project, and residents of A&tta Nursing Care; Vacation Bible
School mission projects; Sunday School missioneutsj (2007/2008: Heifer International);
Living Lord Preschool mission projects; Women’s WéinRetreat mission projects; Sabbath
Center Ministries; and Youth Encounter.



Yet another way we do mission work through Livingrd Church is through
volunteer service for organizations including Sabb&enter Ministries; Humanitarian
Service Project; Northwest DuPage Walk-In Ministctory Centre of Bartlett; Habitat for
Humanity; and Heartland Blood Centers. Our LovirgnHls Quilters and Enrichin’ Stitchin’
groups also provide their handiwork to the needy.

Finally, we support several community groups thiotige free use of our facilities.
Various Boy Scout and Girl Scout troops reguladg wur building for meetings and other
activities and our local government uses our bagdis a polling place for elections.

To meet our goal to increase our missions supportnd set a Scripture-based

example for our congregation members, we would likéo increase our congregational

missions offerings to 10 percent of our overall offrings. Also, we encourage more

Living Lord members to get directly involved in local and international mission support

and work.

The other main branch of our tree is Ministriesr Program ministries are many and varied.
Our Ministry Inventory lists each of these prograrieu can download this inventory from

our Web site at www.livinglordlutheran.org. It isneork in progress, a living document that
reflects the growing and changing nature of ouigcegation.

Through our visioning process, we believe God is llismg us to focus on six major

areas of ministry. As in the model of the tree, all the branches ctnorm the same root and

trunk and are therefore related. Our ministries alanterrelated to each other. There is
much crossover between and among ministries. Irdéseriptions that follow, you will see

just how interdependently we must work to producéd of the Spirit.

Under this ministry model, every stage of familfe lwill be addressed through an overall
Marriage & Family Ministry. This includes ministeeto enhance marriage (including
premarriage classes) and ministries to the engingily, from birth to old age. Our current
youth ministry will be incorporated into this ovéreamily ministry, which emphasizes the
Christian home as the center for faith developm®@nt. Marriage & Family Ministry directly

ties in with our Christian Education Ministry.



We currently follow the Faith Stepping Stones (F&@®)del of family ministry. This
is a wonderful model, but currently we participatdy to a limited extent. We observe seven
basic stepping stones, including baptism, 3-yedresltry into Sunday School, third grade
first Bible, fifth grade first communion, seventhage entry into confirmation, ninth grade
confirmation, and high school graduation. We wdiktd to further develop the FSS program
to actively minister to families who are at, betweand beyond our current stepping stones.
We envision a more in-depth ministry that reachas to families without children; to
families with children at any age, from very youtay college age; to empty nesters; to
grandparents.

FSS is designed to aid and encourage parents potkegromises they make to their
children at baptism. The home should be the stagmint for families as parents teach their
children the Christian faith. FSS helps familieByfintegrate their faith into their home life.
Church staff and parents become partners in tlie d@velopment of their children. Growth
is experienced by the whole family. We would likedevelop more programs and materials
to assist families to develop and grow their faitthe home.

Marriage & Family Ministry integrates with Smallr@up Ministry because families
with small children could work together to develbamily Ministry teams for the various
FSS ages, including youth teams. It also ties ithw@hristian Education Ministry. For
example, small groups could develop educationakeepces for parents of each age group,
infants through teens.

We want to seek out opportunities for growing dgses through Small Group Ministry.
There are many different types of small groupsio#edhip groups meet for activities and
meals. Other small groups focus on education, sgcBible study. Some small groups are
organized by age or demographic characteristiad) as a high school youth group, singles’
group, moms’ group, or men’s group. Other smallugsfocus on pastoral needs, such as
grief, divorce recovery, or job loss. Another kiofdsmall group is a service-oriented group,
such as those organized for mission trips or regskavice at a food pantry. Still other
groups focus on helping people develop spirituatber special gifts and talents.

Small groups help people build relationships. §theentered friendships not only
promote Christian fellowship but also help us emaga one another in the faith. Our goal is

to promote these kinds of relationships and to kbgveisciples through our Small Group

6



Ministry. We plan to recruit and train small grolgaders who will then train additional
leaders, and so on, until many of our members quégped to grow in faith and can equip
others to do the same. A small group ministry doeavould develop all types of small
groups, from lifestyle and fellowship to disciplgsigroups for all ages and various interests.

We plan to form Christian education planning tedamegvaluate, improve, and develop the
following areas further: Sunday School, confirmati¥acation Bible School, and adult and
teen Christian education. This ministry ties inedity with Small Group Ministry and

Marriage & Family Ministry.

We want to make our Sunday morning experience tbdités may include hiring more staff,
such as a contemporary worship leader. Worshipnphgrteams are forming to represent and
work on each worship service. The purpose of theasms is to evaluate and determine how
best to facilitate a more inspiring worship expecie at each service.

Worship & Music Ministry affects our discipleshipali in profound ways. Worship
and music can lead us to a closer relationship ®id. Small Group, Christian Education,
and Marriage & Family Ministries can help us takestspark, ignited in worship, and

develop it into words and actions, which we camtbieare with others to witness for Christ.

|
Jesus is our example. Jesus came not to be sdned) serve. We want to serve as He
served. We would like to form a community ministagk force to oversee the development
of a Community Care & Outreach Ministry to focus thre Bartlett community. This task
force will work on the following recommendation®rin the Kairos group: (1) Explore and
evaluate how to continue and upgrade existing svantl groups hosted at Living Lord; (2)
Consider ways for Living Lord to become a magnetléarning and social events for the
community, including a possible after-school leagncenter; (3) Explore ways to increase
and enhance usage for senior ministry; and (4) Deveiving Lord into a multiuse, 7-day

community center.



These activities all directly relate to being gatdwards of what God has given us,
including our building, our time, and our talen®erving others can draw them into a

relationship with God. It is one of our main purpsss Christians. Jesus is our model.

"#

God commands us to be good stewards of who wenduat, we have, and what we do while
here on earth. We want to form an active, year-do&tewardship Ministry to help us
become better stewards of our God-given time, taJeand treasures. Some of the teams in
this ministry will include the Green Team, the Healeam, the Giving Team, and more to
come.

The Green Team will focus on reducing our negaitmpact on God’s creation and
seeking new ways to care for it, both at and thinouiying Lord. The Health Team will
explore ways to help our faith community improveour overall well-being. We need to take
care of our whole self (both physical and spiritisa that we will be better able to live well
in Christ and pass on our faith. The Giving Tearlt help us plan to support our growth in
programming and staff.

We need to engage more of our members more deaplpiritual growth and
commitment. To do so will require more ministriesdamore support. If we get more
involved in the ministries of this place and becoactive disciples of Jesus (that is, if we
wisely invest our time and talents for God), welwgtow in faith, and all areas of our
stewardship will continue to grow (including oundincial stewardship). Stewardship is
directly interrelated with discipleship. As dis@phip grows, so does stewardship. Thus, our
Small Group Ministry’s focus on discipleship tiesdirectly with Stewardship Ministry.

Like the trunk of a tree, our support ministrieport us and keep us going. We need these
ministries if we are to accomplish our program miiryi goals. Living Lord’s support
ministries include administration (staff), budgenirfistries and mortgage), and property
(building and related expenses). These ministriesiaeded to support all our programming,
but should not become our main focus.

One thing we need to do is make sure we have a@itogigh trunk to support the
weight of the branches. In other words, do we lenaugh staff members to effectively carry

on current ministries and develop new ministrieeW2 have enough resources to fairly pay
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our staff for their work? Do we have a properly mained building at which to host our
worship and other ministries?

We will need to grow in staff to support our growh ministries. We will need to
grow in all kinds of stewardship (time, talentsdareasures) to support the new staff and
programming. Here are some positions, task formeteams to consider adding as we strive
to grow in faith and numbers.

Director of Marriage & Family Ministry

Director of Small Group Ministry

Contemporary Worship Leader

Task Forces and Ministry Teams to evaluate and warkleveloping recommended

ministries

Conclusion

Our vision and our purpose can be representedtigeawith two main branches: Missions
and Ministries. Supporting these branches is thekirwhich is made up of our supportive
ministries (including administration, budget, an@gerty). Nurturing the entire tree is the
root system: As a congregation of the ELCA, weéwdithat God’s Word and Sacraments
are the “means of grace.” These roots supply thteiemis (grace) for our missions and
ministries, which bring forth the fruits of the 8@pin us and for our missions and ministries
in the world.

This tree is a living entity, made up of the bodyGhrist at Living Lord. God’s
amazing grace flows through our tree and growsnoimistries and missions. Our job is to
accept and become empowered by this grace, shamithgelling others about its wonderful,
transformational, saving power. We can do thesagthif we follow Jesus as our model —
by serving to grow and growing to serve.



